
23-01-19 ESNA 
 

1 

 
 

Guide to Membership of The ESNA Players 
 

 
 
What is ESNA? 
 
The ESNA Players is a musical theatre group based in Loughborough, producing two musicals a year 
at Loughborough Town Hall.  Sometimes extra productions – such as concerts or anniversary 
specials are added to the line-up. 
 
What Shows Do We Perform 
 
ESNA produce a range of musicals and try to keep a balance between good old-fashioned musicals 
and more modern pieces.  In recent years shows have ranged from My Fair Lady to Spamalot and 
Jesus Christ Superstar to The Full Monty. 
 
Being A Member 
 
Being a member of ESNA doesn’t automatically mean you’re in every show.  A successful theatre 
group relies on its members to support the production in many different ways.  From helping Front 
of House to crewing to maybe even trying your hand on the Production Team or helping with the 
Get-In & Get-Out.  Whether you choose to give a show a miss or are unsuccessful in auditioning for 
a particular production, it is an expectation that you help your society in whatever way you can. 
 
Acting, Non-Acting & Honorary Members 
 
Acting Members are the ones who go on-stage.  They audition, rehearse and perform.  Non-acting 
members are people who support the group in other ways, such as crewing, being on the 
Production Team or making tea & coffee!  Honorary Members are people who have been awarded 
the honour by giving a special service to the society.  Honorary Members are selected by the ESNA 
Committee. 
 
Guest Performers 
 
From time to time, as a show requires, we may have a need for guest performers.  This can be 
anyone but more often than not includes child performers.  Sometimes when a role cannot be cast 
from within the society, for whatever reason, the Production Team may go outside and invite an 
actor in to play a role.  This doesn’t make them full members of the group, but they can apply to 
become one (if they are over 16) – see ‘Guidelines’. 
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Membership & Show Fees 
 
Currently Membership to ESNA stands at £25 waged and £12.50 unwaged.  Membership runs from 
January 1st – December 31st and fees are payable no later than January 31st. 
 
Show Fees are currently £45 per show.  Show Fees need to be paid by anyone appearing on-stage 
in a particular production, including Guest Performers.  These fees are payable within 30 days of 
the first rehearsal.  If you wish to audition for a principal role, a £20 Audition Fee is payable before 
or on the day of auditions.  The Audition Fee is then subtracted from the Show Fee. 
 
What Do I Get For My Fee? 
 
Paying your membership doesn’t automatically get you into a show – it means you’re a member of 
the group and you are entitled to the following entitlements: 
 
• Pre-ordering tickets & paying later 
• Voting rights at the AGM 
• Ability to stand for committee at the AGM 
• Able to watch auditions when they are open 
• Insured by ESNA at any rehearsal or backstage 
• Come down to watch any rehearsal 
• Find out new show releases before the general public 
• Get the latest news & information 
• Invites to social events 
• Inclusion in the ESNA Members Facebook group. 

 
New Members Auditions 
 
As a society, ESNA is constantly changing and recruiting new members is essential to the longevity 
and continued improvement of the group. 
 
A standard New Members’ Audition will consist of a short interview with a panel of ESNA 
Committee members and a singing audition.  Auditionees must provide a backing track of their 
choice. 
 
Auditionees will be notified within 24 hours as to whether they have been successful.  Annual 
Membership Fees must be paid upon entry to the society. 
 
New Members Auditions are held throughout the year, as and when anyone applies to be part of 
the group. 
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Show Auditions 
 
Show auditions are held to determine the principal characters in each show.  These auditions are 
set by the Production Team and information about them will be available to all paid-up members of 
ESNA.  Sometimes auditions are held for ensemble too – such as heavily choreographed shows – 
however the majority of the time you do not need to audition to be in the ensemble of a 
production – just express an interest to the Production Team. 
 
Unless it is specifically stated that the show is a ‘restricted cast’ – i.e. only a few parts & a small 
ensemble is needed – then the expectation at ESNA is that everyone who auditions for a principal 
role continues with the production even if they are unsuccessful in their audition.  It is important 
for the morale of the company that we all support each other within the group and being a part of 
the ensemble enhances that. 
 
Anyone who drops out of a production, without good reason such as illness, pregnancy or work 
issues, is likely to have their membership reviewed which could result in having their membership 
forfeited. 
 
Returning to ESNA & Missing Shows 
 
As a committee, we get asked quite a lot about missing shows for various reasons, and what 
happens if you want to come back.  Our ‘rules’ are as follows: 
 

• If you have been involved in at least one of the last three shows – either in the cast or 
supporting in another role, such as crewing, directing or helping front of house – and are 
fully paid up with your membership, you are entitled to be in & audition for the next show. 

 
• If you have missed three or more shows and have not helped out in any capacity BUT you 

have kept up with your membership, you have therefore defaulted to a non-acting 
member.  You must appeal to the committee and will be required to perform a further 
audition to become an acting member once more. 

 
• If you have been involved in one of the last three productions but have NOT paid your 

membership (for example, as a guest performer) then as long as your membership is back-
dated and paid up, you can audition for the next show and become an acting member. 

 
• If you have not been involved in the last three shows in any capacity and your membership 

has lapsed, you must perform a New Members Audition at the next available opportunity. 
 

• Honorary Members are entitled to audition for any show they want. 
 

• If you have previously dropped out of an ESNA show and wish to return, you must appeal to 
the committee before applying for a New Members Audition. 

 
Please note that illness, pregnancy and restricted-cast shows will be taken into account when 
following the above rules. 
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Cast Announcements 
 
After the auditions, the Production Team will announce the principal cast via the ESNA Members 
Facebook page.  All auditionees will be advised of a time when this information will be available. 
 
Wherever possible, a full cast list will be announced, listing all principal roles and ensemble 
performers.  As stated in ‘Show Auditions’, if you have not been successful in auditioning for a 
principal role, it is an expectation that you will perform in the ensemble. 
 
Feedback & Grievances 
 
ESNA have always encouraged asking for feedback after auditions and the Production Team will 
give it if you ask.  Please speak to a member of the current Production Team if you have any 
questions regarding the casting of a show. 
 
If you have any other grievances, whether it be about a particular show, the way things have been 
handled or have any kind of issue, please come and speak to one of the committee.  The usual 
procedure will be to write your grievance down so that the committee can discuss and help to 
resolve the issue at the next committee meeting.  ESNA operates a grievance procedure that can 
be found on our website – as well as our GDPR statement. 
 
ESNA take pride in representing its membership and actively encourage anyone who may be upset 
about anything to approach the committee.  Please remember that we can only sort out problems 
when they are brought to our attention. 
 
Committee 
 
The ESNA Committee are voted for at the AGM each year and are the representatives of the 
society.  The committee consists of Chair, Secretary, Treasurer and five other members.  These 
eight are voted for at the AGM.  Additionally, the committee can, at any time, co-opt up to two 
more members making a total of ten members on the committee.  The three Officers serve three 
year terms, the rest of the members serve year-long terms 
 
Members are actively encouraged to approach committee members to air their views and make 
comments about the running of the society so that the membership is properly represented at 
committee meetings. 
 
Rehearsals 
 
ESNA currently rehearse two nights a week – Thursdays 7:30pm – 10:00pm at The Glenmore 
Centre in Shepshed and Fridays 7:30pm – 10:00pm at the United Reformed Church on Frederick 
Street in Loughborough. 
 
Your attendance is expected at all rehearsals you are called to - either Thursdays, Fridays or both.  
Any cast member whose attendance falls below 75% without prior consent from the Production 
Team, may be asked to leave the production. 
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Show Week 
 
Sunday – two days before opening night 
 
The set arrives at the theatre (usually 9am) and all members are encouraged to help unload the 
lorry into the Town Hall.  The crew will then build the set.  For cast members there is then Band Call 
– the first opportunity to sing with the live orchestra for the show. 
 
In the afternoon there is usually a ‘dry tech’ and cast may or may not be needed.  During this time 
you may also be called to collect microphones and have a sound check. 
 
A technical rehearsal in full costume, wigs & make-up will take place, usually starting between 6 & 
7pm. 
 
All cast & crew are expected to be at the theatre all day on the Sunday unless otherwise stated by 
the Production Team.  For safety reasons, no children (unless part of the production) must be at the 
theatre on the Sunday. 
 
Monday – one day before opening night 
 
This is the full & final run-through of the show before the audience sees it! Cast should be at the 
theatre no later than 6:30pm.  Publicity photographs are usually taken on this night. 
 
Tuesday to Saturday – performance times 
 
Cast should be at the theatre no later than 6:30pm and on Saturday 1:30pm for the matinee 
performance.  Cast must not leave the backstage area in full or part-costume while the show is in 
progress. 
 
ESNA Code of Conduct 
 

• Please treat all other members of our society and third parties with respect at all times. 
• Foul and/or abusive language or aggressive behaviour will not be tolerated at any time. 
• Please conduct yourself in a safe manner at all times – particularly at the rehearsal venue 

and at the theatre. The drinking of alcohol will not be permitted at any time during ESNA 
rehearsals or performances. 

• In the event that a significant dispute arises with another ESNA member please speak to 
either the Chair or Vice-Chair who will endeavour to resolve the dispute as soon as is 
practicable. 

• In the event that a significant dispute arises with somebody who is not an ESNA member 
(for example, a member of LTH staff) please report this immediately to a member of the 
ESNA committee who will endeavour to resolve the dispute as soon as is practicable. 

• Please adhere at all times to the rules, instructions and regulations of the rehearsal venue, 
the theatre or other venue where we congregate. 
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If you have any further questions on the membership of ESNA, or indeed anything else relating to 
the group, please do not hesitate to contact a member of the ESNA Committee. By signing below 
you are agreeing to the above terms and conditions of the group and are acknowledging that you 
have read this document. 

 

NAME:       SIGNED: 

DATE: 


